CITY OF CLEWISTON
115 West Ventura Avenue
Clewiston, Florida 33440

SPECIAL COMMISSION MEETING
AND
REGULAR WORKSHOP AGENDA

Monday, March 6, 2023 - 5:00 p.m.

SPECIAL COMMISSION MEETING

Call Meeting to Order

Prayer and Pledge of Allegiance
Additions/Deletions/Changes and Approval of the Agenda

Public Comments

RESOLUTIONS

1. Resolution No. 2023-015 - Resolution No. 2023-015 approves the award of the bid for
“Water Meter Boxes For Sensus AMI Meters” to Core and Main.
Exhibit: Agenda Item No. 1
Recommendation: Recommended motion is to approve Resolution No. 2023-015.

2. Resolution No. 2023-016 — Resolution No. 2023-016 approves WeProject Project Change
Order Request Number CO-70-001 (Revision 1.0) and authorizes the issuance of a purchase
order to WeProject in the amount of $7,920 for an additional 60 hours of time as needed to
complete the AMI Technical Project Management (FSAT & Integrations) services for the
City’s Advanced Metering Infrastructure Project.

Exhibit: Agenda Item No. 2
Recommendation: Recommended motion is to approve Resolution No. 2023-016.

Adjournment

WORKSHOP




Call Workshop to Order
3. Parks, Recreation & Leisure Services Update
4. Code Enforcement Update on RV Request
5. Updated Waterfront Master Plan

6. FDOT US 27 Corridor Vision Plan - West Ventura Street Design Element -
https://1drv.ms/b/s! AtgvwzxwSH1jjlyQUivZI FaJjJfr?e=UblkOs

Adjournment

The City of Clewiston is an equal opportunity provider and employer.

City Hall is wheelchair accessible and accessible parking spaces are available. Accommodation requests or interpretive services
must be made 48 hours prior to the meeting. Please contact the City Clerk’s office at (863) 983-1484, extension 105, or FAX (863)
983-4055 for information or assistance.

If a person decides to appeal any decision made by the City Commission with respect to any matter considered at this meeting, the
person will need a record of the proceedings, and that, for such purpose, the person may need to ensure a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

I, the undersigned authority, do hereby certify the above Notice of Meeting of the City Commission of the City of Clewiston is a
true and correct copy of said Notice and that I posted a true and correct copy of said Notice at the front and rear entrances of City
Hall, a place convenient and readily accessible to the general public at all times.

Mary K. Combass, City Clerk



CITY OF CLEWISTON
Special City Commission Agenda Item Report

AGENDA ITEM REPORT NO. 1
Special Commission Meeting Date: March 6, 2023

Subject: Resolution No. 2023-015

1.

Background/History: Resolution No. 2023-015 approves the award of the bid for
“Water Meter Boxes For Sensus AMI Meters” to Core and Main.

The City issued a Request for Quotes on January 30, 2023. Four bids were
received and opened on February 16, 2023. Staff is recommending awarding the
entire bid to Core and Main, who was the lowest bidder for two of the four meter
box sizes specified. One bidder, Consolidated Pipe, submitted a lower quote for
two of the box sizes, but they were for an alternate material and the difference in
price was minimal.

Financial Impact: $116,349.00. We will be utilizing fiscal recovery funds
received through the American Rescue Plan Act (ARPA) of 2021.

Attachments:

a. Resolution No. 2023-015
b. Bid Tabulation

c. Affidavit of Publication

Actions/Options/Recommendations: Recommended motion is to approve
Resolution No. 2023-015.



RESOLUTION NO. 2023-015
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
CLEWISTON, FLORIDA, APPROVING THE AWARD OF THE BID FOR

WATER METER BOXES FOR SENSUS AMI METERS TO SUPPLIER CORE
AND MAIN.

WHEREAS, the City of Clewiston (“City”) issued a Request for Quotes on January 30, 2023 for
the purchase of water meter boxes; and
WHEREAS, the city received four quotes on February 16, 2023; and

WHEREAS, Staff conducted a review of all four proposals and recommends awarding the bid to
Core and Main in the amount of $116,349.00.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF CLEWISTON, FLORIDA, THAT:

SECTION 1.  The bid for the purchase of water meter box bodies and lids is awarded to Core and
Main in the amount of $116,349.00.

PASSED AND ADOPTED in open session this 6" day of March, 2023.

ATTEST: CITY OF CLEWISTON, FLORIDA

Mary K. Combass, City Clerk James Pittman, Mayor
(MUNICIPAL SEAL)

APPROVED AS TO FORM

AND LEGAL SUFFICIENCY

By:
Dylan J. Brandenburg, City Attorney




Tab Sheet

City of Clewiston - Water/Sewer, FL

Event # RFQ-1-1/18/2023-LM

Creation Date 1/18/2023
Due Date-Time 2/16/2023-02:00 PM EST

https://main.aursi.com/aspx/EventSystem/EventAwardTabSheet.aspx?E...

Description Water Meter Boxes, For Sensus AMI Meters

Event Notes pallets of 50 is ok. Contact with Cecilia with delivery ETA

LineNoItemID Description

21x14x12 Black Polymer Box w/ Black Anti-

Qty UOM Alt Notes

View

Contact Cecilia if any

1 WMB-002 . 800 Each Yes .
Float Polymer Lid w/ Magnet and Knockout question
QtyQuoted Price Extended Delivery SuppName Manufacturer CatNo Remarks
800 105.97000 84776.00000] g0  |coreandMain- DFW Plastics DFW37C-12-AFIMF |4 1l freight allowed
Ft Pierce, FL 63D
) ) Nicor BI2NLBLKWATthS Lid
800 108.68000 86044.00000] 0  |consolidated Pipe & Supply. ) o\ e DFW37C-12-AFIMF |/ Gigma RMB111812-
- Orlando, FL 63D
800 118.30000 94640.00000 150 Ferguson Waterworks - DFW Plastics DFW37C-12-AF1IMF  |Lead time is an estimate
Naples, 630
200 137.27000 109816.00000 100 Empire Pipe and Supply DFW Plastics DFW37C-12-AFIMF |24 per pallet. 20 Weeks
- Sanford, FL 63D
32x12x12 Black Polymer Heavy Wall Box w/ Contact Cecilia if any
2 WMB-003 Black Anti-Float Polymer Lid w/ Magnet and 50 Each Yesquestion
Knockout
QtyQuoted Price Extended Delivery SuppName Manufacturer CatNo Remarks
Nicor B36NLBLKWAThS Lid
Consolidated Pipe & Supf] X B36NLBLKWATthS, .
50 230.43000 1us2150000 60 |Tote cor & Sigma Tt . W/ Sigma RMB173012-
50 243.11000 12155.50000| g0 |CoreandMain- dfw dfw1730ch12aflmf63d
Ft Pierce, FL
50 262.36000 13118.00000| 150 f\gj‘fj" Waterworks - e\ plastics DF1730CH-12-AFIMF 63p  |-e2d time is an estimate
50 330.32000 16516.00000| 100 |EMPire Pipeand Supply |\, 1730CH-12-AF1MF 63D LS L
- Sanford, FL
20x18x12 Black Polymer Box w/ Black Anti- Contact Cecilia if any
3 WMB-004 . 100 Each Yes .
———— Float Polymer Lid w/ Magnet and Knockout question
QtyQuoted Price Extended Delivery SuppName Manufacturer CatNo Remarks
T Nicor BOXNLBLKWAThS Lid
100 111.85000 1118500000 60 | onO Sl e PSEW Plastics DFW39C-12-AFIMF1 63D  |w/ Sigma RMB101512-
100 121.37000 12137.00000 90  [coreand Main- dfw dfw39c12afimf163d
Ft Pierce, FL
100 130.98000 13098.00000] 150 :fa';:s:" Waterworks - e\ plastics DFW39C-12-AFIMF163p  |-o2d time is an estimate
100 147.77000]  14777.00000( 100 _E;“a‘:"f’:rZ"ﬁa"d SUPRY e plastics DFW39C-12-AFIMF1 63D |18 Per pallet. 20 Weeks
. allets of 50 is ok. Contact
4 WiB-001 26X14X12 Black Polymer Box w/ Black Anti- o e o BRSE 20T B delivery
Float Polymer Lid w/ Magnet and Knockout ETA
QtyQuoted Price Extended Delivery SuppName Manufacturer CatNo Remarks
50 145.61000 7280.50000{ g0 |CoreandMain- dfw dfw1324c12afimf63d
Ft Pierce, FL
] ] Nicor B3ONBLKWATthS Lid w/
50 150.49000 7524.50000] 60 Fg':;::‘:tif Pipe & SUPHE\ plastics DFW1324C-12-AFIMF 63D |Sigma RMB132412-SW/(B30)
50 168.50000 842500000 150 :Eﬁ:s:" Waterworks - |c\v plastics DFW1324C-12-AF1IMF 63p |82 ime is an estimate
50 204.96000]  10248.00000{ 100 _E;na;:fr:rz-p&and SUPPY e plastics DFW1324C-12-AFIMF 63D |- Pe" Pallet. 20 Weeks

1 of2

2/16/2023, 2:50 PM



Tab Sheet https://main.aursi.com/aspx/EventSystem/EventAward TabSheet.aspx?E...

SuppName T&C Comments
We are unable to quote these items currently. Thank you for the opportunity to
American Safety quote. Please keep us in mind for future quotes Tina H. Everhart - Bid Specialist
American Safety Utility Corp 800-438-6013 ext. 111
Empire Pipe and Supply

DRy, Delivery 20 weeks.

HD Whitecap We don't supply this type of material.

Boiler Plate Description Document Name

Revised
CLE PO T&C CLE PO TandC.pdf 01/27/2023

20f2 2/16/2023, 2:50 PM
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Lake Okeechobee News
313 NW 4th Avenue
Okeechobee, FL. 34972
863-763-3134

STATE OF FLORIDA
COUNTY OF HENDRY

Before the undersigned authority personally appeared Ka-
trina Elsken Muros, who on oath says that she is Editor in
Chief of the Lake Okeechobee News, a weekly newspa-
per published in Hendry County, Florida; that the attached
copy of advertisement, being a Public Notice matter of

Public Notice
in the 20th Judicial District of the Circuit Court of
Hendry County, Florida, was published in said newspaper
in the issues of
02/08/23
(Print Dates)
or by publication on the newspaper’s website, if authorized,

on
02/08/23, 02/09/23, 02/10/23, 02/11/23, 02/12/23, 02/13/23. 02/14/23

02/15/23
(Website Dates)

Affiant further says that the newspaper complies with all
legal requirements for publication in Chapter 50, Florida
Statutes.

/

N

Katrina Elsken Muros
Sworn to and subscribed before me by means of
DPhysmal Presence m Online Notarization

physical presence or online notarization, this
8th day of February, 2023.

Q o
gf‘ AN L& Mw_ﬂ; \ﬁ\\[ P AA T

N

SR, JANET SUE MADRAY

A 1y COMMISSION # HH 129146

3 f  EXPIRES: May 12,2025

KL Bonded Thru Notery Public Underw'ltefs i
Thaanet’ :

(Signature of Notary Public)
STAMP OF NOTARY PUBLIC

CITY OF QLEWISTON, FLORIDA
INVITATION TO BID
BID NO. 2023-01
Sealed bids will be received by the Gty Glerk, llsl\gl.z\ggnke,

Cewiston,
ida, 33440, until 2:00 and
;Ta:'éivhﬂ'\em( mwmm

§

WA'IRMEIRBOXBFORSB&}SMMEI'B!S
ﬁwnmmrn, hitpy//wwwALRSLcom,
shall be directed to the office of the

Allinquiries
aycskat %3-1404 lfyuuaenotame'merd
contact John Tingue at (352) 406-0446 and reference RAQ 1- 1/
ardyuuwilbegmammsuhr&abdwm assodiated aosts.

B’dsna/ be submitted via USPS. All assodated bid forms must
xnadei"WA‘l‘ERm FOR SENSUS AMI
RF?' /18/2023-LM” on the outside of the envelope and ad-

D{ d

Gty of Cewiston Gty of Gewsston

Qty Gerk City Gerk

115 W Ventura Avenue 115W. Ventura Avenue

Clewiston, AL Cewiston, AL 33440

Al must be authorized to do business

inthe State of Rorida. If said are a corporation, i

or fimited , they must be in continuous gwd%

and qurent with state of their i o regs and of

Florida and must keep their adtive and aurrent thetermof the
Any business located within the y imits of Gewston must provide a

oopy of their business oaoupational icense at the time of awerd.

T e e
judgment, will serve the best interest of the Gty of Giewiston, Forida.
NWMQ wmmmﬁemanuemd
mwdwaﬁﬁ
control in this ordex:
Issued at Glewiston, Forida this 8th day of February, 2023.
CITY OF CLEWISTON, FLORIDA
RANDY MARTIN
CITY MANAGER
581754 HEND 2/8/2023




CITY OF CLEWISTON
Special City Commission Agenda Item Report

AGENDA ITEM REPORT NO. 2
Special Commission Meeting Date: March 6, 2023

Subject: Resolution No. 2023-016

1.

Background/History: Resolution No. 2023-016 approves WeProject Project
Change Order Request Number CO-70-001 (Revision 1.0) and authorizes the
issuance of a purchase order to WeProject in the amount of $7,920 for an
additional 60 hours of time as needed to complete the AMI Technical Project
Management (FSAT & Integrations) services for the City’s Advanced Metering
Infrastructure Project.

Services were provided by WeProject under Purchase Order Number 22545. On
September 19, 2022, the City Commission approved Resolution No. 2022-088
authorizing the issuance of a purchase order (Purchase Order Number 23421) for
an additional 257 hours as needed to complete the software integration portion of
the project in a timely manner, provide team continuity and reduce the risk of
project delays. The additional 257 hours of additional time authorized under
Purchase Order Number 23421 has been exhausted; additional time is needed due
to lack of diligence and support from vendors, which are common risks associated
with this type of project.

Financial Impact: $7,920.00

Attachments:

a. Resolution No. 2023-016

b. WeProject Change Order Request Number CO-70-001 (Revision 1.0)

Actions/Options/Recommendations: Recommended motion is to approve
Resolution No. 2023-016.



RESOLUTION NO. 2023-016

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF CLEWISTON, FLORIDA, APPROVING WEPROJECT
PROJECT CHANGE ORDER REQUEST NUMBER CO-70-001
(REVISION 1.0) AND AUTHORIZING THE ISSUANCE OF A
PURCHASE ORDER TO WEPROJECT FOR ADVANCED
METERING INFRASTRUCTURE TECHNICAL PROJECT
MANAGEMENT SERVICES.

WHEREAS, Vendor WeProject submitted a proposal to the city for the performance of
Technical Project Management services to support the implementation phase of the city’s Advanced
Metering Infrastructure Project (AMI); and

WHEREAS, on September 19, 2022, the City Commission authorized the issuance of a purchase
order for an additional 257 hours as needed to complete the software integration portion of the project in a
timely manner, provide team continuity and reduce the risk of project delays; and

WHEREAS, Project Change Order Request Number CO-70-001 (Revision 1.0) is necessary to
authorize the issuance of a purchase order for an additional 60 hours of time as needed to complete the
AMI Technical Project Management (FSAT & Integrations) services for the City’s AMI Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF CLEWISTON, FLORIDA, that:

SECTION 1. WeProject Project Change Order Request Number CO-70-001 (Revision 1.0) is
approved.

SECTION 2. The issuance of a purchase order for an additional 60 hours of time as needed to
WeProject for AMI Technical Project Management (Integration and FSAT) services is
approved.

PASSED and ADOPTED by the City Commission of the City of Clewiston this 6" day of
March, 2023.

ATTEST: CITY OF CLEWISTON, FLORIDA

Mary K. Combass, City Clerk James Pittman, Mayor
(MUNICIPAL SEAL)

APPROVED AS TO FORM

AND LEGAL SUFFICIENCY

By:

Dylan J. Brandenburg, City Attorney



A
9
WEPROJECT

Project Change Order Request

Project name:

' AMI Technical Project Management

Reques_fed by: Date:
Silvia Rodriguez, PMP 3/1/2023
Request name: Request number:
FSAT & Integrations CO-70-001 (Revision 1.0)

Change description:

Add 60hrs time to complete WeProject scope for AMI Project FSAT & Integrations.
Existing PO has been exhausted. Depending on project dynamics, including risks,
integrations and FSAT are expected to be completed in the next 4 to 6 work weeks.

Change reason:
Need additional time due to lack of diligence and support from vendors, which are

common risks associated with this type of project.

Impact of change:

Impact is to budget assigned to WeProject, not scope, quality, or timeline.

Proposed action:

| Approve change and update existing PO or issue a new one

Associated cost:
i 60hrs x $132/hr. = $7,920

Approved by: Date:

Page 1 of 1






